UY BAN NHAN DAN  CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG PHU HOI Poc lap - Tu do - Hanh phiic
Sb: 132/Qb-UBND Phii Hgi, ngay 28 thang 01 nam 2022
QUYET PINH

V& viéc ban hanh Muc ti¢u chat lwong va Ké hoach thue hién Muc tiéu chat
lwgng ciia UBND phuwong Phu Hoi nam 2022

CHU TICH UY BAN NHAN DAN PHUONG

Can cir Ludt Té chire chinh quyén dia phwong ngay 19 thang 6 nam 2015;
Ludt sira doi, bo sung mot s6 Piéu cua Ludt T6 chire Chinh phu va Ludt T6 chirc
chinh quyén dia phwong ngay 22 thang 11 nam 2019;

Can cir Quyet dinh s6 19/2014/QB TTg, ngay 05/3/2014 cua Thu two‘ng
Chinh phii, vé viéc dp dung Hé thong quan 1y chat lieong theo Tiéu chudn quoc gia

TCVN ISO 9001:2008 vao hoat dong cua cac co quan, 16 chire thudc hé thong
hanh chinh nha nuoc,

Can cir Quyet dinh sé ]Z/QB UBNDngay 12/3/2015 cua UBND tinh Thua
Thién Hué, vé viéc xay dung va ap dung, cong bd, duy tri, cdi tien Hé théng qudn
ly chdt lwong phil hop Tiéu chudn quéc gia TCVN 1SO 9001:2008 va hoat dong
kiém tra tai cdc co quan hanh chinh nha nwée trén dia ban tinh Thira Thién Hué;

Can cu tiéu chgan 1ISO 9001: 2015 thay thé cho tiéu chudn 1SO 9001:2008
cua to chuc tiéu chuan héa quac te (1ISO) ban hanh ngay 15/9/2015;

Theo dé nghi ciia Ban chi dao ISO  phirong vé viéc dé nghi phé duyét Quyét

dinh ban hanh Muc tiéu chdt lwong va Ké hoach thiee hién muc tiéu chdt lwong ciia
UBND phuwong nam 2022.

QUYET PINH:
Piéu 1. Ban hanh kém theo Quyét dinh nay la Muyc tiéu chat lugng va Ké hoach
thye hién myc tiéu chat lugng ctia UBND phudng Phiit Hoi nam 2022 (dinh kém).
Picu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 3. Céc thanh vién cua Ban chi dao ISO phudng Va cc ¢4 nhan, bd phén
chuyén mdn lién quan chiu trach nhiém thi hanh Quyét dinh nay ./.
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UY BAN NHAN DAN  CONG HOA XA HQI CHU NGHIA VIET NAM
PHUONG PHU HOI Poc lap - Tu do - Hanh phiic

MUC TIEU CHAT LUQNG

Hé thong quan ly chat lwgng theo tiéu chuin ISO 9001:2015
tai co quan UBND phwong Pha Hoi nam 2022

(Ban hanh kem theo Quyét dinh sé 132/0D-UBND ngay 28 thang 01 ndm 2022
cua UBND Phuong Phu Hoi)

Véi phuong cham: “Thén thién - Ping hen - Pon gian”, UBND phuong cam két:

1. Tiép tuc duy tri, 4p dung, cai tién va hoan thién Hé thdng quan Iy chit
lugng theo TCVN ISO 9001:2015 tai UBND phuong. Pay manh cai cach hanh
chinh trong céc hoat dong chuyén mon nghi¢p vu.

2. 100% thi tuc hanh chinh thudc tham quyén giai quyét cia UBND phudng
duoc kiém soét chit chg, niém yét cong khai, r0 rang, minh bach, chinh xac.

3. Trén 95% hd so thi tuc hanh chinh duge tiép nhan tai Bo phan Tiép nhan
va tra két qua phuong duoc thu Iy va giai quyét dung quy trinh va thoi han quy
dinh theo tiéu chuan ISO 9001:2015.

4. 100% v kién chi dao cua UBND thanh phd, Chu tich UBND thanh phd
c6 quy dinh thoi han hoan thanh phai dugc theo ddi, don doc thyc hién. Phan
dau trén 95% v kién chi dao hoan thanh dung han.

5. 100% céan bo cong chirc thuc hién tot ndi quy, quy ché ciia co quan, chap

hanh tt ky luat lao dong, van hoa cong sd, nguyén tic trong thyc thi cong vu.

CHU TICH

V6 Thi Anh Thw



UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PHUONG PHU HOI Doc 1ap - Tu do - Hanh phic

KE HOACH
THU'C HIEN MUC TIEU CHAT LUQNG NAM 2021 CUA UBND PHUONG PHU HQI
(Ban hanh kem theo Quyet dinh so 132/0P-UBND ngay 28/01/2022 ciia UBND phuong Phu Hoi)

TT NOQI DUNG CONG VIEC THOI GIAN THUC HIEN
Pon dbc cac bd phan chuyén mdn thuc hién dam bao Muc Ban chi dao ISO va
1 | tiéu chat luong d¢é ra, tiép tuc hoan thién bo sung cac quy trinh |  Thudng xuyén céac bd phan
theo quy dinh. chuyén mon

Thue hién tiép nhan va xir Iy hd so theo dung thim quyén va
trinh tu thuc hién céc budc theo dung quy trinh; khong gay
kho khan cho td chirc, ¢4 nhan; Gui hd so lién thong dén co
quan c6 thaim quyén thy Iy dung thoi gian quy dinh.

Céc bd phan

Thuong xuyen chuyén mon

Xay dyng Ké hoach duy tri, cai tién hé thong QLCL nim
3 | 2022; Xay dung muc tiéu va ké hoach thyc hién muc tiéu chat 01/2022 Ban chi dao ISO
lugng nam 2022,

Ban chi dao ISO, doan
4 | Xay dungké hoach va to chirc danh gia ngibo nam 2021 08/2022 - 09/2022 | danh gia ndi b va cac
bd phan chuyén mon

5 | T6 chire Hop xem xét lanh dao nam 2021 10/2022 - 11/2022 Ban chi dao ISO




Ban chi dao ISO, doan
Khéc phuc nhitng diém khong phu hop sau danh gia ndi bo 11/2022 d4nh gia ndi b va cac
bd phan chuyén mon

Tién hanh cong bd lai Hé thdng quan Iy chét luong sau khi c6 UBND phuong
sy diéu chinh. 11/2022 - 12/2022 Ban chi dao ISO
A o . . x Ban chi dao ISO,
Bao céo ket qua thye hién ISO nam 2021 cho UBND thanh pho 11/2022 UBND phuong
CHU TICH

Vo6 Thi Anh Thw
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